MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 14th January 2014 at 50 Wesley Square at 7:30pm

Present: 

Hilary Arnold (HA), Judith Blakeman, (JB) Thomas Bullock, (TB) Jennifer Jeffrey (JJ), Laurence Dorman (LD), Denise Haywood (DH), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM), Kirsten Pedersen (KP)

In attendance: Phil Robson– Building Surveyor (PR), Kate McIlwain (KM) Michelle Soupe (MS) 

	
	
	ACTION

	1.
	Apologies for absence – None received 
	

	2.
	The Minutes of  November 2013 Committee Meeting – Agreed 
	

	3.
	Redecorations

a) PR would like to request to tender in March to get work done in summer. JM requested June/July.  PR needs to know which residents need what exactly before he can draw up plans. The windows have different scaffolding - this causes complications. The simple tower scaffolding might not be possible. JM suggests use of the same scaffolding as seen at St Andrews Square (SAQ). MJ points out that the SAQ scaffolding would take longer as they were not replacing windows on that project, like this redecoration requires. PR points out problems of having multiple contractors working at the same site. 

MJ suggests someone tests all the exterior windows before anything begins. JM says it is two months to order the new windows so committee needs to be certain of who is getting them. In 2007 there was a lot of remedial work done on faulty timber and other work. 

HA says it is not in the lease that this needs to be done. JJ says she doesn't expect new windows to be paid for, but at what level do residents need to replace them.  Chris Bushell and Sonia Watson are having work done now so JM points out that we need to cater for all sorts of levels of work to be done. Agreed that it is difficult to go around to each property – JM says it could take two weeks and people would refuse entry, especially in rented properties. 

b) PR confirms necessity of a document by March if want the work to be done in June/July.  JM says a memo was sent out to everyone – 8/50 have replied. JB says give people a deadline to reply or assume they just want to be repainted and that is a final decision. If they then want windows at later date then it’s at their own cost, as well as the scaffolding.  JM suggests this be presented at AGM and a request for residents to do their own tests with skewer. MJ said he will volunteer to help people if they don't know what to do. 

JB and MJ point out that both outside and inside frames is responsibility of the co-owner.  That is on the lease. JJ points out that people may not be able to pay for all of it. 

Discussion re if there is a precedent of this to compare – what was paid for by the leaseholders before this situation. MJ said a responsible survey needs to be done. KM suggests they have a contingency plan paid for the co-owner. 

c) PR says a main contractor needs to be appointed for the roof work too. JM said that at no.37 roof work was replaced, where the vents come through the roof. PR has asked for a quote from the Heasman Roofing group, as well as two other companies. 

LD said that 15 tiles were replaced despite only being able to see damage on 4 when you look at it – you have to check underneath them. It's not the moss that is the main issue that is just on the surface. The contractors put the wrong coloured tiles on – they were grey concrete and not terracotta.  There are fibrous strips running across the houses that were broken too. 

Heasman to see to lead work. 

d) JJ and JM have leaks (on Lancaster Road side) that have never been seen to - £1440 is the quote JM has to fix this; to remove chimneys from central heating stacks and replace with tiles. He suggests to put this issue in with the other redecorations while scaffolding is up. Vote is taken on this and all agreed. 

e) Cavity wall installation – PR asks if they qualify for free installation. JM said that a two storey high block would qualify and that this should be again done when scaffolding is up to save time. 

MJ points out the issue with mice. Discussion on the cavity and whether to pursue this or not. PR has a drill and camera to see what is in the cavity. This might sort out what is bringing water in Judith's flat.  JM said Murray has a contact where they give you a certificate to show the cavity. 

JM asks about June procedure – PR will send the tender doc to 4 contractors then show them to this committee and they would instruct PR.  PR will do regular checks to see the contractor is performing. All contractors might be working on different issues at the same time but the main one would program the sequence of events. LD asks how long it will take – it was two or three months last time, PR expects the same but says contractors might amend price if they do it quicker. 


	   PR 

. 

	4.


	General Maintenance Update

a. The leak at no.14 (DH). Heasman did the repair and it seemed to be from the roof. JM asked DH to contact the boiler installer. DH reads the response from boiler company which she received today; they suggest there is no recourse – say they are not at fault.  £1500 was the fee from Heasman. (PR examines the photos). They went out of the window with a rope and have not done a good job about the repair. She reported the leak in September but nobody came until October.  JM asks if we should accept the cost of contest it. 

The contract was between DH and the boiler company, but PR said he will write a quote for DH to use. Denise said the contractor said it was nothing to do with the boiler – something should have been said at that time. She says it is ok so far, but it is only a week later.  DH says the team were professional. 

MJ says cost has to be swallowed this time. All agree. 

 b. Connolly meant to start at no.31 this morning but did not arrive. Also planned to visit both no.1 and 50. 

c .Water damage at 2,3,6,7. All fixed and residents happy

	PR

	5.


	St Andrew Boundary Issue 

MS has asked for fee proposal from Ron Hogan Solicitors. Fee no more than £2500 plus VAT and disbursements. 

MJ has some plans from Land Registry showing WS own the land. They can have rights of prescription if they can prove use of land for over 20 years. This is hard to prove. The pavement is theirs but the rest belongs to WS. If it becomes inconclusive then it won’t run over in the costs as MS has said she will put a cap, keeping costs at £2500. 


	    MS



	6.
	Sub-Letting in Wesley Square

6.   Sub Letting in WS – short lets not allowed but people are actively doing this. Fine is up to £20k from Council. There is certain regulation for this and tenants have to be checked.  BG prepared a memo on this and will meet with JB to look at this. JJ suggests that this needs a special meeting outside of the AGM – need the facts before this.  

K&C are not proactive unlike Westminster, they only look at cases brought to them. Companies like One Fine Stay are the type of companies they refer to. Insurance comes into question and all agree that this needs a separate meeting. TB has used this company – he says guidelines need to be clearer. Gaskell prompted this due to anti social behaviour, as well as the costs to the square. 

JB agrees to gather all facts for this matter.  

b) There is a buyer for no. 20 selling at £776,000. 


	    JB

	7.
	Car Parking

The van on Bartle Road hasn't got a permit or up to date tax permit, he has it SORN. Richard Armiger owns this. People are loitering near the van and lots of rubbish by it. MS asks group if she should approach him.  MJ will write to the police and MS will raise issue with him. 


	     MJ
     MS

	8.
	Committee Business 

a) AGM, a chair is needed. MS volunteers and all agreed.  

b) Judith suggests we invite a representative from the school to include more of those issues (community and admissions and bringing young people in). All agreed. 

c) Natural Windows have said they can come. All agreed. 

d) All agree that JM and MJ should present the queries and the memo. 


	JM

 MJ

	9
	Finance
a) Joanna and Chris have resigned so need two signatories for Metro Bank accounts. Hillary and Ben agreed. Should have accounts in time for AGM in Feb. 

b) JM hands out accounts doc. Proposes reduces service charge to £150 – questions follow concerning redecorations and whether this price cut will affect it, but JM says that we still have £120,000. To start from April 1st.  All agree. 

TB says there will still be a lull and there is time to build it up if money needed again. With properties selling for nearly £800,000 they have enough clawback. 

JM to present this with the £150 adjustment at AGM. 


	JM

	10
	Garden

HA raises the area next to the church and has a plan to show residents. It shows no.26 and the area that needs to be kept clear for emergency access. Tarmac to resurface the area and the end area to be repainted in white. Curb to be taken out and the same arbour to be added with the existing gate. Gate will also be closed.  LD asks if another surface can be done – a quote must be found. HA planning to take down a lot of shrubberies to bring planting down, the favourite trees will stay and two wisterias will be planted.  All agreed. 

	HA


	11
	Any Other Business: 

AGM scheduled for  February 24th 

Next Committee Meeting at April 14th


	


